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Publishable summary

The WP5 (Dissemination -Exploitation-Communication) of D4AgEcol and in particular
the D5.3 is divided into 6 main Tasks, which are summarized in the following Table 1.
Table 1. Main tasks of D5.3

WP5 - Dissemination — Exploitation — Communication

Task 5.1: Dissemination, exploitation, and communication strategy planning

Task 5.2: Dissemination and communication tools design and development

Task 5.3: Exploitation plan, activities and IPR management

Task 5.4: Clustering activities and policy recommendations

Task 5.5: Raising awareness on Agroecology and Sustainable Farming

Task 5.6: Organisation of a final symposium event possibly integrated in an
international conference

D4AgEcol Project is currently at an early stage (M6). The plan for dissemination,
exploitation and communication (PDEC) is the predominant part of D.5.3. PDEC will be
constantly enriched and updated depending on the outcomes of the project, with the
contribution of all partners. This document aims at designing and applying a targeted
and efficient dissemination, communication and exploitation strategy at the
European, as well as national level to support the activities of the project, while, at the
same time, building a community that can facilitate post project adoption.
Most of the Tasks of Table 1, are going to be part of the current report. The Task 5.5 -
Raising awareness on Agroecology and Sustainable Farming and Task 5.6 -
Organisation of a final symposium event possibly integrated in an international
conference are not going to be part of this report since for the former, other
deliverables, e.g. D.1.1 and D.2.1 are required before and the latter, will be organized
at the end of the project. Moreover, the part of Task 5.4 which concerns the policy
recommendations will be also excluded from D.5.3 since D.4.1 and D.4.2. are required
at the first place.
The interconnection between D.5.3 and other WPs of D4AgEcol is undoubtful since all
the PDEC activities are created to promote and exploit all the works conducted with
the project. For this reason, each of the PDEC activities will need to be discussed and
approved by the D4AgEcol’s partners. In this direction, all partners will be actively
involved in the dissemination, exploitation and communication activities to ensure the
success of dissemination and exploitation of the project’s outcomes. In general, the
expected contribution from partners is to:

¢ Supply news and updates for the project’s website and newsletter;

e Apply dissemination campaigns in their own countries as well as

internationally exploiting their contacts and networks;
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Help to keep the project’s Social Media Accounts (SMAs) active with a focus on

the European level as well as on each partner’s country thus, to ensure an
increased audience at each of the partner’s countries

The leader of WP5 (CETRI) will be responsible for the overall management and support

of the activities defined under the presented PDEC. CETRI will also develop the main

tools and the materials to be used during the project with the support of all partners.

Important note: This document is conceived as a “working” strategy and therefore its

contents will be regularly updated and properly adjusted during the progress of the
project.
Close monitoring of PDEC materials, tools and actions will allow CETRI to assess the

impact of the presented strategy and to prepare the following deliverables, which are:

Deliverable 5.1: Website and social media presence, submitted by CETRI at M1
(October 2022)

Deliverable 5.2: D4AgEcol promotional material (brochure, leaflet, teaser
video), submitted by CETRI at M3 (December 2022)

Deliverable 5.3: Plan for dissemination and exploitation including
communication activities, due by CETRI at M6

Deliverable 5.4: Practice Abstracts Batch 1, due by CETRI at M18

Deliverable 5.5: Update Plan for dissemination and exploitation including
communication activities, due by CETRI at M18

Deliverable 5.6: Final Plan for dissemination and exploitation including
communication activities, due by CETRI at M36

Deliverable 5.7: Report on scientific conferences, publications, due by ATB at
M36

Deliverable 5.8: D4AgEcol Best practices handbook, due by CETRI at M36
Deliverable 5.9: Policy brief, due by ATB at M36

Deliverable 5.10: Practice Abstracts Batch 2, due by CETRI at M36
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1 Task 5.1: Dissemination, exploitation, and
communication strategy planning

This section gathers D4AgEcol outcomes that will be subject of promotional support
during the three main phases of the project, a planning of concrete actions per phase,
a description of targeted audiences, messages, tools and channels to reach those
audiences.

1.1 D4AgEcol strategic objective

D4AgEcol aims at providing knowledge for the rapid digital transition of agroecology
by identifying appropriate digital tools and technologies, by interacting with scientists,
farmers and policy-makers and by suggesting measures for the transition to
sustainable food and agricultural systems.

In order to achieve the ultimate goal of the rapid digital transition in the agricultural
sector D4AgEcol will interact with 10 living labs in 7 European countries (Austria,
Germany, Denmark, Greece, Finland, Portugal, United Kingdom), including farmers
and scientists to raise awareness and understanding of digital contributions for the
agroecological transition in a broad spectrum of different farming systems in Europe
including amongst others arable cropping, orchards, vineyards, agroforestry systems,
grazing systems and animal husbandry systems.

Depending on the needs of each living lab, the D4AgEcol consortium will conceive the
most appropriate combination of digital technologies and innovations that will allow
the efficient agroecological digital transition with respect to the FAO’s ten elements
of agroecology!, which shall contribute to the United Nations Sustainable
Development goals.

Concerning the digital innovations and technologies, D4AgEcol will map existing and
emerging digital tools and technologies for crop and livestock farming in various
farming systems across Europe. At least 100 innovative digital tools and technologies
that are currently used in agriculture or examined at research projects for different
crops, farming systems and pedo-climatic conditions including robots, drones, 10T,
cloud computing, remote sensing applications and specialized software will be
categorized and documented in a repository. These tools aim mostly to reduce costs
and increase yields, rather than supporting the transition to agroecology or promoting
agricultural sustainability. During the project they will be examined to what extent
they can contribute to the agroecological transition of the agricultural sector. The
outcomes of this investigation will be published in an open repository, which will be
kept alive and updated beyond the project lifecycle and it will be transferable to
EUFarmBook. During the project, a selection of at least 14 digital innovations will be

1 https://www.fao.org/documents/card/en/c/I9037EN/
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identified and further studied in the living labs to contribute to the transition towards

truly sustainable farming and food systems. The project will demonstrate the selected

tools in organic and conventional farming systems, highly involving end-users in the

adaptation procedure.

Timeline of D4AgEcol outcomes

The list of project’s outcomes per year, in the form of deliverables and reports, are

summarized in Table 2.

Table 2. D4AgEcol planned outcomes.

2022 - 2023 (M1 - M12)

2023 - 2024 (M13 — M24)

2024 - 2025 (M25 - M36)

Website, social media
presence and promotional
material (brochure, leaflet,
teaser video)

Report. Adapted HFH-LP
model (Co.)

Report. Technology fact sheets

Report. Project Data
Management Plan (DMP)

Report. Practice Abstracts
Batch 1

Report. Report on barriers and
drivers of digitalisation
adoption to enable
agroecology

Report. OEl - Requirement
No. 1 (Co.)

Report. Updated plan for
dissemination,
exploitation and
communication (PDEC)

Report. Report on national
roadmaps for Agroecology
with Digitalisation

Report. Plan for
dissemination, exploitation
and communication (PDEC)

Report. Updated DMP

Report. European roadmap for
Agroecology with Digitalisation

Report. Checklist on
Indicators

Report. OEl - Requirement
No. 2 (Co.)

Report. Final plan for
dissemination, exploitation
and communication (PDEC)

Dem. Input to the digital
tool scoping workshops
(Co.)

Mapping and
categorization of existing
and emerging
technologies

Report. Report on scientific
conferences, publications

tool scoping workshops
(Co.)

Report. Protocols for digital

Report. Report on
workshops performed
based on preliminary fact
sheets (Co.)

Report. D4AgEcol Best
practices handbook

Report. Report on digital
tool scoping workshops
drivers, barriers, risks and
usability aspects) (Co.)

Report. Policy brief

10
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Report. Practice Abstracts
Batch 2
Report. OEl - Requirement No.
3 (Co.)

1.2 Objectives and targets of the Dissemination and

Communication Plan (DCP)

The plan for dissemination and communication (DCP) summarizes the approach to
efficiently communicate the D4AgEcol’s objectives and outcomes, associating
partners in planning and implementing their dissemination activities. It is a
management tool for the consortium for planning and monitoring the D4AgEcol’s
activities. This is a living document that will adapt to the progress of the project and
updated accordingly in the cases that this is required by the progress of the project.
Another objective of the DCP is to facilitate the implementation and monitoring of the
strategy, assisting partners in designing, planning and implementing their
dissemination and communication activities, while also defining ambitious KPIs (see
below) for stimulating and achieving maximum results. Monitoring tools and
documents are described per communication tool. Please, see section 1.5
Communication Tools, methodology and KPI’s.

The DCP is divided in 4 phases according to the project’s work programme, 3 of which
are during the D4AgEcol and the 4" concerns activities beyond the D4AgEcol project.

Phase 1 — Awareness creation about D4AgEcol
This phase focuses on creating awareness about the project, its main objectives and

ultimate goals and the team of partners which will contribute to their realization. To
fulfil this aim, CETRI will concentrate its efforts on the development of the visual
identity of the project and the first Communication toolkit, including logo, guidelines,
a leaflet and a poster for the general presentation of the project. This toolkit is already
available on D4AgEcol website for free reading and download. CETRI has shared with
partners the mentioned items and internal templates for documents. Furthermore,
CETRI is the responsible partner for website maintenance, considering
recommendations from the rest of the consortium partners. In each phase, CETRI will
identify possible ways of promotion of public and confidential deliverables through
the project communication channels (website, newsletter articles and social media
accounts).

During this first phase the main topics for news and press releases are the starting of
the project, including the objectives and the goals, news from the living labs,
participation of partners in events such as conferences and workshops as well as the
role of the partners. The first phase’s activities are summarized in Table 3.

11
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Table 3. Planning of communication and dissemination activities Phase 1

Phase 1 — 1%t September 2022 — 315t August 2023

Oct. 2022 (M2)

CETRI - Design of visual identity: logo

D5.1 Website and social media presence (CETRI)

D4AgEcol website goes live

CETRI promotes the new social media accounts and the
website

Dec. 2022 (M4)

D7.2 D4AgEcol promotional material (brochure, leaflet,
teaser video) (CETRI)

CETRI promotes the promotional material through the social
media accounts

Jan. 2022 (M5)

CETRI creates template for Newsletter and for partners
presentations

CETRI creates promotional poster for D4AgEcol presentation
in future events

CETRI translates teaser video in German

Feb. 2022 (M6)

CETRI establish tool to track website visits and downloads
ATB prepares the Newsletter No. 1 in cooperation with
CETRI and CETRI promotes the Newsletter through the social
media accounts

CETRI promotes the participation and the presentation of
D4AgEcol at GIL Meeting 2023 in Osnabriick

CETRI prepares promotion of D5.3 Plan for the
Dissemination, Exploitation and Communication

Mar. 2022 (M7)

CETRI prepares the promotion of the first D4AgEcol
guestionnaire through the social media accounts

Apr. 2022 (M8)

CETRI prepares the release of the second YouTube video and
its corresponding promotion through the social media

May 2022 (M9)

CETRI translates the teaser video to the native language of
each of the project’s partners to raise awareness on the
project

Jun. 2022 (M10)

CETRI prepares the promotion of D2.1 Checklist on
Indicators (ZALF) and of D3.2 Input to the digital tool scoping
workshops (LfL) taking into account the sensitivity and
confidentiality of the deliverables

Jul. 2022 (M11)

LfL follows up participation to ECPA Conference (beginning
July 2023)

12
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CETRI prepares the promotion of D2.2 Protocols for digital
tool scoping workshops (BOKU) taking into account the
sensitivity and confidentiality of the deliverable

Aug. 2022 (M12) CETRI starts the preparation of the Newsletter No. 2 in
cooperation with ATB and the rest of the consortium

CETRI starts the preparation of the next youtube video

based on participant Living lab description

Phase 2 — Living Labs and expand the D4AgEcol Community
Phase 2 will focus on the promotion of the progress on the digital innovations and

technologies mapped and selected during the second year of the project.
Furthermore, this second phase will also focus on increasing the engagement of new
stakeholders by promoting the D4AgEcol’s events and external events. A point of great
importance during the participation to the external events is the use of the proper
promotional materials according to the progress of the project thus, when it is
required the poster, leaflet and brochure will be updated by D4AgEcol’s achievements
of the previous year. All the above-mentioned progress will be used as news on the
website as well as on relevant press releases, such as newsletters and videos and
potential publications will be properly promoted. The second phase’s activities are
summarized in Table 4.

Table 4. Planning of communication and dissemination activities Phase 2

Phase 2 — 15t September 2023 — 315t August 2024

Sept.-Oct. 2023 | CETRI prepares update of promotional material

(M13-14) ATB, HAU follow up participation to 6™ GIATE Symposium
CETRI prepares promotion of D3.1 Adapted HFH-LP model
(HAU)
CETRI collects list of events form partners

Nov. 2023 (M15) ATB identifies clustering activities and stakeholders
DLG follow up participation to Agritechnica 2023

Dec. 2023 (M16) CETRI starts the preparation of the next YouTube video
based on participant Living lab description

Jan. 2024 (M17) CETRI collects list of events form partners

Feb. 2024 (M18) CETRI prepares the promotion of the D5.4 first set of
practice abstracts (CETRI)
CETRI and ATB prepare the Newsletter No. 3

Apr. 2024 (M20) CETRI prepares the release of the next YouTube video based
on participant Living lab description

13
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CETRI prepares the promotion of D1.1 Mapping and
categorization of existing and WP1 emerging technologies
(AUA)

May 2024 (M21)

CETRI collects list of events form partners

Jun. 2024 (M22)

Jul. 2024 (M23)

CETRI prepares the promotion of D2.3 Report on workshops
performed based on preliminary fact sheets (BOKU) and of
D3.3 Report on digital tool scoping workshops WP3 (drivers,
barriers, risks and usability aspects) (LfL)

Aug. 2024 (M24)

CETRI prepares the release of the next YouTube video based
on participant Living lab description
CETRI and ATB prepare the Newsletter No. 4

Phase 3 — D4AgEcol in full action

Phase 3 will collect the last results of the project. Additional videos will be created

describing the best achievements of the project. Policy making practices will be

developed during this phase and ATB will organize a final symposium event to share

the knowledge and present final achievements to scientists, market actors and policy

makers. In order to maximize the outreach, it is foreseen to integrate this final event

as part of a larger international event.

Table 5. Planning of communication and dissemination activities Phase 3

Phase 3 - 1%t September 2024 - 315t August 2025

Sept. 2024 (M25)

CETRI collects list of events form partners
Final symposium event — establish agreement with co-
organizers and the agenda

Oct. 2024 (M26)

Update of website content and of promotional material

Nov. 2024 (M27)

CETRI prepares promotion of D2.4 Technology fact sheets
(BOKU)

CETRI prepares the release of the next YouTube video based
on participant Living lab description

Dec. 2024 (M28)

ATB updates clustering stakeholders
Final symposium event — call for speakers

Feb. 2025 (M30)

CETRI prepares promotion of D3.4 Report on Barriers and
drivers of digitalization adoption to enable agroecology
(HAU) and D4.1 Report on national roadmaps for
Agroecology with Digitalization (UCPH)

CETRI prepares the release of the next YouTube video based
on participant Living lab description

CETRI and ATB prepare the Newsletter No. 5
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Mar. 2025 (M31)

Final symposium event — Send registration to conference

Apr. 2025 (M32)

Final symposium event — Distribution of reminder

May 2025 (M33)

CETRI prepares the release of the next YouTube video based
on participant Living lab description

Jun. 2025 (M34)

Jul. 2025 (M35)

Organisation of D4AgEcol final symposium event

Aug. 2025 (M36)

CETRI prepares the release of the final YouTube video based
on D4AgEcol last results

CETRI and ATB prepare the Newsletter No. 6

CETRI prepares the promotion of deliverables:

D4.2 European roadmap for Agroecology with Digitalization
(UCPH)

D5.7 Report on scientific conferences, publications (ATB)
D5.8 D4AgEcol Best practices handbook (CETRI)

D5.9 Policy brief (ATB)

D5.10 Practice Abstracts Batch 2 (CETRI)

Phase 4 — Beyond D4AgEcol

CETRI encourages all partners to communicate and disseminate about the project and
its results through their communication channels and actions beyond the life of

D4AgEcol. Some suggestions on how to promote D4AgEcol after August 2025:

e Dedicate a section of the website of partners to a summary of D4AgEcol main

outcomes and materials.

e Keep on using the name D4AgEcol accompanied by the hashtag #D4AgEcol to

refer to the project in the social media accounts of partners.

e Use and spread the word about D4AgEcol digital innovations and technologies

to apply them in other projects.

e Encourage partners to use D4AgEcol printed and online promotional materials

during networking events.

e Build on the network created during D4AgEcol by maintaining contact through

partners newsletter.

Following these steps will help to make the project sustainable after its end, to
replicate its solutions and to inspire new projects and gender-balanced initiatives no
matter the sector. Last but not least, this type of joint effort will multiply the
opportunity for partners to develop new ties with new networks and to stay receptive
towards new initiatives.

15
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1.3 Targeted stakeholder groups and audiences
Key audience groups have been identified to raise awareness about the project and

its dissemination actions. These groups are summarized in the following Table 6

including the communication tool/s and the partners’ network/s that D4AgEcol will

use to reach them.

When communicating towards those networks, partners listed below will ensure that

those networks receive the

information about D4AgEcol

communication &

dissemination actions. The stakeholder’s groups appear in order of priority, from the

most interesting target group to the least effective, in terms of disseminating the

project results.

Table 6. Target groups of stakeholders and audiences and tools to reach them [GA]

Targeted groups

Scientific community:  Agricultural
universities, |OT research centres, Smart
farming schools and research centres,
National Institutes for agricultural
research.

Tools to reach them

Publications, articles, conferences (GIL,
EFITA, ECPA), workshops, news in
research networks, social media
engagement. It is foreseen to publish at
least 5 peer-reviewed articles in journals

(Precision  Agriculture,  Agriculture,
Ecosystems and Environment,
Computers and Electronics in

Agriculture) and 5 articles in agriculture,
smart farming and environmental
magazines within the duration of the
project and the year after.

Farming industry: Small, medium size
and large farmers and growers, organic
farmers, livestock farmers, national and
international associations (e.g. COPA-
COGECA), federations and unions,
cooperatives, unit chambers.

Participation in exhibitions, fairs (Griine
Woche, Agritechnica), workshops,
media publications, newsletters, B2B
meetings, invitation to project events,
social media engagement. Moreover,
the D4AgEcol roadmap for digitalization
as enabler for agroecology as well as the
D4AgEcol handbook with suggestions on
the best practices will be publicly
available to download.

Industries collaborating with farmers:
IPM / agrochemical / 10T / smart farming
companies, sprayers manufacturers,
nursery owners, traders, technology
providers, food industry, animal
feedstock companies.

B2B meetings, invitation at project
events, social media engagement. Again,
for this target group, the D4AgEcol
roadmap and the best practices
handbook will be an invaluable tool.

Policy makers & authorities: European
ministers of agriculture, Experts on

Online and face to face meetings,

invitation to participate in project events
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regulatory and policy issues related to | and workshops, social media
agroecology, standardisation and | engagement. The D4AgEcol best

certification bodies, environmental &
food organisations.

practices handbook and the project’s
roadmap with lessons learnt during the
project will be also used.

Research projects:
Europe, LIFE+, PRIMA.

H2020, Horizon

Clustering activities, common
workshops, social media interactions.

Media: Websites, portals, popular You
Tubers, journalists, internet / social
media influencers, local TV stations,
newspapers, radio stations, magazines.

Targeted articles, promotional as well as
living labs videos, infographics,
advertisements, promotional materials.

General publicc: EU citizens and
households, individuals interested in
climate change and food security,

consumers, schools.

Open fairs and workshops, media
publications, popularized promotional
material, large audience events, social
media, promotional and informative
videos, website and newsletter.

1.4 Strategic and key messages to be communicated

This first draft of messages series is part of the written identity of the project.
D4AgEcol will communicate them through the created communication channels. The
objective of this section is to have a list of clear messages allowing reaching out the
targeted stakeholder groups set in the previous subsection. The presented messages
will evolve and be updated as the project progresses and will adapt to the
communication activities. These messages will be simple, direct and clear based on
D4AgEcol facts. A list of tentative messages is presented in the following Table 7 with
respect to the targeted group.

Table 7. Target groups of stakeholders and D4AgEcol strategic/key messages [GA]

Targeted groups

Scientific community:  Agricultural
universities, |OT research centres, Smart
farming schools and research centres,
National Institutes for agricultural
research.

All data and information sources
collected and created from field
experiments will be available to

researchers on an open repository.

Farming industry: Small, medium size
and large farmers and growers, organic
farmers, livestock farmers, national and
international associations (e.g. COPA-
COGECA), federations and unions,
cooperatives, unit chambers.

D4AgEcol will increase your farm’s
performance and efficiency, based on
the FAQO’s 10 elements of agroecology
while at the same time complying with
strict regulations.

Industries collaborating with farmers:
IPM / agrochemical / 10T / smart farming
companies, sprayers manufacturers,
nursery owners, traders, technology

Huge profits for investing in a new
generation of agricultural concepts
ensuring sustainability and complying
with even stricter regulation.
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feedstock companies.

Policy makers & authorities: European
ministers of agriculture, Experts on
regulatory and policy issues related to
agroecology, standardisation and
certification bodies, environmental &
food organisations.

D4AgEcol will incorporate digitalization
in the agricultural policy-making
procedure establishing a new regulatory
framework with important contribution
in national roadmaps across EU as well
as a European roadmap on agroecology.

Research projects: H2020, Horizon | Clustering will associate relevant
Europe, LIFE+, PRIMA. projects and D4AgEcol to the co-
development of concrete

recommendations for policy changes in
agroecology.

Media: Websites, portals, popular You
Tubers, journalists, internet / social
media influencers, local TV stations,

Efficiently inform on the existence of an
EU funded project that promotes
digitalization of agriculture towards
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providers, food industry, animal

sustainability, best performance and
“greener” solutions.

Popularized presentation of the
D4AgEcol goals and objectives and the
outcomes of the project, illustrating the
benefits for the general public and
society as well as informing about
agroecology and its promotion.

newspapers, radio stations, magazines.

General public: EU citizens and
households, individuals interested in
climate change and food security,
consumers, schools.

1.5 Conclusions for Task 5.1

The current version of the DCP gives an overview of the general planning of activities
programmed during the project. The DCP will be updated as the project will progress
to adapt to the future outcomes. CETRI in close cooperation with the consortium
partners has integrated the components of a solid dissemination and communication
strategy (target audiences, key messages, tools and planning), indicating
responsibilities to help members of the consortium when a contribution might be
required from them.

Monitoring is an important part of Task 5.1 Dissemination, exploitation and
communication plan. For this reason, CETRI who coordinates the implementation of
the DCP will inform the partners about possible changes and improvements. The
present document will always try to adapt to the project progress and outcomes and
based on the KPI’s set (see the following section). In this direction, the list of actions
might vary from the original programme presented here. To conclude, the close
monitoring of the DCP implementation will not only improve the D4AgEcol visibility
but it will associate the realization of the deliverable D5.1 — D5.10 presented earlier in

this document.
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2 Task 5.2: Dissemination and communication tools
design and development

In this section, it is presented a description of the tools and channels foreseen during
the project, including the objective, target, methodology (partners’ role) and
guantifiable indicators. All the presented materials will be initially developed in
English. However, to increase the national visibility of the D4AgEcol project and to
facilitated regional actions, the promotional materials will be translated in the
partner’s local language during the first year of the project.

Visual identity

The D4AgEcol visual identity includes the actions and items related to the creation of
the first toolkit of communication tools (logo and colour chart, templates). All future
actions such as specific promotional campaigns for events (conferences, symposia,
workshops, seminars), reports, case studies, regional campaigns will integrate the
designed visual identity.

CETRI will keep on updating the standard communication materials designed for the
project and will communicate these updates to the consortium partners. CETRI has
already created three different versions of the D4AgEcol logo (white, green and blue)
and the deliverable template for the project. CETRI has also shared the manual to use
the logo and will upload all communication materials and templates to the D4AgEcol
shared folder to be accessible to all partners.

Toolkit for dissemination and communication actions

This toolkit includes a series of promotional material already developed and
constantly updated during the progress of the project. CETRI has been distributed the
toolkit to partners and uploaded it on the D4AgEcol website in a downloadable form.
The D4AgEcol leaflet has been already printed out and distributed to the consortium
partners to be usable in relevant actions. Furthermore, the leaflet as well as the
project poster has been already used by the coordinator during the GIL Meeting 2023
conducted in the beginning of February 2023 at Osnabriick. The Communication
toolkit includes/will include the following items during the project:
e D4AgEcol Logo
e Online and printed brochures: Three brochures will be created corresponding to
the three main phases of the project presented previously.
e Online and printed leaflets: Three leaflets will be created corresponding to the
three main phases of the project presented previously.
e Online and printed poster: The poster will present the D4AgEcol main objectives
and outcomes.
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Number of promotional material in digital or hardcopy form during the project + 1

year: E-material sent to 1000 recipients; 500 hardcopy leaflets shared. On February
2023 (M6 of the project), more than 50 printed leaflets have been shared.

E- Newsletters

A digital newsletter will be sent as from February 2023 and each 6-months, 6 in total

within the duration of the project. The content for the newsletter will be assembled
by ATB and CETRI, in cooperation with the rest of the consortium. All partners are
strongly encouraged to share articles and any other relevant news items to be
published in the newsletter. All issues of the newsletters will be shown on the website
and other social media to increase D4AgEcol awareness.

People can subscribe for the newsletter through a dedicated section in the D4AgEcol
webpage. Furthermore, partners and stakeholders will be encouraged to share the
newsletter within their network, using their own dissemination channels. The issue No
1 of the newsletter was published on 10 February 2023.

KPl Number of subscribers during the project + 1 year: <250 = poor, >250 = good,
>500 = excellent

D4AgEcol website

The D4AgEcol website (www.d4agecol.eu) created on the 3™ of October 2023 and
constantly updated, is the best tool for the communication of the project and its
outcomes. The website is a platform for interaction with stakeholders ranging from

scientists and farmers to policy-makers, industrial stakeholders and the general public.
All public information generated in the project will be easily findable and accessible.
This is achieved by a coordinated and conclusive website structure, which places items
for fast information uptake in prominent positions to achieve high visibility. The
special feature of the website is a box showing the most recent tweets with the
corresponding links. It is also planned to incorporate an activity and news box, next to
the twitter box, in which short news will be posted, such as events, publications, press
releases and other project related information. The D4AgEcol homepage is structured
as shown in the following image.
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Figure 1. Image from the D4AgEcol website.

KPI Visits per month: <500 = poor, 500-1000 = good; >1000 + = excellent

KPI Number of visits to the D4AgEcol website: 50,000 visitors by the end of the
project+1 year, 100 downloads per public deliverable

D4AgEcol social media

D4AgEcol uses the following social media accounts to target and engage different
stakeholder groups.

Social Media Account Status (up to 27

Channel Feb 2023)

Twitter https://twitter.com/D4AgEcol 31 followers

Linkedin https://www.linkedin.com/company/90362553 | 29 followers

Facebook https://www.facebook.com/d4agecol/ 8 followers

YouTube https://www.youtube.com/@d4agecol 6 subscribes/109

views

KPl Number of followers: < 100 = poor, 100-250 = good, > 100 = excellent
Number of followers in the social media accounts: 1,000 followers in total by the end

of the project + 1 year.

Videos

A teaser video has been created by CETRI on December 2023 informing about the
objectives and goals of D4AgEcol. Other than this, the rest of the videos will include
interviews of project partners as well as academic experts, agri-business executives,
farmers, policy-experts and other stakeholders and the presentation of the living labs
participating in D4AgEcol. During the project, 10 videos will be produced in total, 6 in
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the first two years of the project, 1 each 4 months, and 4 in the 3™ year of the project,
1 each 3 months. The videos will be uploaded on YouTube, on the D4AgEcol channel,
and will be communicated and shared through the project’s webpage and social media
accounts. For more information on the D4AgEcol teaser video, please refer to
deliverable D5.2.

KPl Number of Views: < 8000 (across different social media platforms) = poor, 8000-
10000 = good, >10000 = excellent by the end of the project + 1 year.

Project workshops & extrovert events

During D4AgEcol, 7 dedicated workshops will be organised in by the living labs at the
corresponding countries (Austria, Germany, Denmark, Greece, Finland, Portugal,
United Kingdom) with the active participation of local farmers, associations,
technology providers and policy makers presenting them the proposed solutions.
Questionnaires will be provided to all participants asking for their feedback. A first
guestionnaire has been developed by ATB and LfL and presented in the following in
the form of QR code and a link. The questionnaire was included in the Newsletter No.1
which was published on D4AgEcol website on February 2023 and on the D4AgEcol
poster presented at the GIL Meeting 2023. Also, stakeholder workshops will be
organised in the above 7 countries to establish national roadmaps.

https://umfrage.hu-berlin.de/index.php/947122?lang=en

Figure 2. QR code and link for the 1st D4AgEcol questionnaire.

KPI Number of attendees: < 200 = poor, 200-350 = good, >350 = excellent by the end
of the project + 1 year.

Project final symposium organisation

The final symposium of the D4AgEcol project will take be organized by ATB and will
take place at Potsdam, targeting various stakeholders. It will be broadcast live through
the D4AgEcol YouTube page.

KPI Number of attendees: 180 attendees, live broadcast to 1200 people.

2.1 Conclusions for Task 5.2

The current version of developed toolkit for dissemination and communication
includes a range of tools such the project website, the social media accounts,
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promotional material and promotional videos which is expected to enhance the
visibility of the D4AgEcol and to increase the awareness of the project and its
objectives. Close monitoring of the promotional material and tools is required to

update the material when necessary and to increase the project visibility towards
reaching the goals set by the corresponding KPI’s.
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3 Task 5.3: Exploitation plan, activities and IPR
management

An initial exploitation plan that includes the guidelines for exploitable results
characterization, risk assessment of exploitable results, intellectual property
management and technical readiness level development is reported. Furthermore, a
plan of the targeting activities is developed to enhance the successful exploitation of
the project outcomes in terms of digital innovations and technologies application in
the agriculture sector and it’s placing on the market. It should be noted at this point,
that D4AgEcol is a Coordination and Support Action (CSA) thus, digital innovations and
technologies on the agriculture sector are rather to be mapped than to be produced.
However, the exploitation plan activities and intellectual property rights (IPR)
management may concern potentially the individual partners of the project and their
applied technologies in the corresponding living labs as well as the selection and
application of general digital innovations and technologies in the specific
agroecological frame examined in D4AgEcol.

The final Exploitation Plan will indicate the potential of each exploitable result and will
demonstrate the exploitation routes.

The D4AgEcol consortium will detect opportunities and define exploitable results. The
information required to identify exploitation strategies will be based on the new
knowledge generated during the project. Having defined the ownership of each result,
partners will explore their exploitation approach (e.g. patenting, knowledge
exploitation and market product development). In this way, each exploitable result
will be associated with a workgroup for identifying specific opportunities.

The goalis to create an enabling support system that maximises the large-scale uptake
of the project exploitable results during and after project completion, ensuring that as
many solutions as possible reach the farming industry. To achieve this, key aspects for
exploitation will be addressed through support to project partners concerning issues
related to IPR, assessment of regulations & standards at European, national, and
regional level that apply to the D4AgEcol solutions and develop exploitation plans for
the project exploitable results.

The exploitation strategy will be supported from all consortium members. A detailed
market analysis will be carried out at the end of the project (M36) and will be included
in the final PDEC (D5.6) to provide analytical information to exploitation plans and
more broadly to the European agroecology community.

3.1 Characterization of Exploitable results

An exploitation plan should contain a proper exploitation strategy, which will ensure
successful implementation and the market entry of exploitable results. However, it is
important to be aware of the characteristics of each of the results. In addition, the
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development of a business plan is a continuous and interactive process where specific
guestions, such as the following should be answered:

e What problem does the innovation or technology tackles?

e Who are the potential customers?

e What is the market size where the innovation targets?

e What is the business model?

e What is the competition?

e What are the risks and what measures can be undertaken to mitigate them?

e What is the required capital and resources?
For coming up to a viable solution, all these questions should be adequately
answered and the industrial partners should associate with their input.

3.2 Exploitation routes
The project solutions and outcomes can be used in further research activities other
than those covered by the project, or in developing, creating and marketing an
innovation or a technology, or in providing a service. As a consequence, the
exploitation route options can be divided into several categories, such as:

e use for further research

e spin-off activities

e developing and selling own solutions

e cooperation agreement

e licensing/selling IP rights
For all the exploitable results, one or many exploitations routes may be scheduled to
identify the exploitation strategy and the target market.

3.3 Technology Readiness Level

The Technology Readiness Level (TRL) scale is a metric for describing the maturity of
a technology and consists of 9 levels. Each level characterizes the progress in the
development of a technology, from the conceptualization of the idea (Level 1) to the
full deployment of the product in the market (Level 9). The scale is summarized in
Table 8.
Table 8. TRL scale according to EU?

Market deployment | 9. Actual system proven in operational environment
| 8. System complete and qualified
7. System prototype demonstration in operational
environment

Development 6. Technology demonstration in relevant environment
5. Technology validated in relevant environment

2 https://ec.europa.eu/research/participants/data/ref/h2020/wp/2014_2015/annexes/h2020-
wpl415-annex-g-trl_en.pdf
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4. Technology validated in the lab
Idea and Research 3. Experimental proof of concept

| 2. Technology concept formulated
| 1. Basic principles observed

In the D4AgEcol living labs the following tentative list of digital tools and technologies

(Table 9) will be used as a basis for digital innovations and technologies and in digital
tool scoping workshops for their potential to enable agroecology together with a panel
of stakeholder and farmer.
Table 9. Tentative technologies of D4AgEcol with the corresponding TRL
Digital Innovation/Technology TRL
Site-specific lime application for arable croping
Robot weeding in orchards
Al in weed detection
Heat stress detection in animal husbandry
Site-specific herbicide application based on weed mapping
Digital weeding in row crops
Five sensor-based site-specific fertilizer applications in arable croping
Robots in arable farming
Innovative Grazing schemes with remote sensing and virtual fencing
Digital smart spraying systems in vineyards
Insect traps and prognostic models in orchards
Mechanical weeding and interoperability in arable
Nutrient management with legumes/ timing of field operations based

on soil/ weather sensor and machinery telemetry data in organic and
arable

Remote sensing in mixed farming systems (agroforestry systems) 8

3.4 Conclusions for Task 5.3

The aim of the present D.5.3 is to provide an initial version of the Exploitation plan for

O ININ |0V |N N PO

D4AgEcol project. The Exploitation plan will be updated the project will progress to
ensure dynamic and successful exploitation of project outcomes and mitigate risks
that could endanger the exploitation. CETRI in cooperation with all partners will secure
the smooth implementation for exploitation activities.
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4 Task 5.4: Clustering activities and policy
recommendations

An introduction to clustering activities is presented as part of the PDEC. Clustering
activities in D4AgEcol project are of vital importance and they are under the
supervision of ATB (coordinator of the project). Furthermore, policy recommendation
is also in the core of D4AgEcol and as such is treated in detail in WP 4 where the
development of roadmaps on digitalization as enabler for agroecology at national and
European level is thoroughly examined. Finally, the policy recommendation will be
included in D.5.9 Policy brief at the end of the project.

The clustering activities with partner projects are presented in Table 10.

Table 10. Clustering activities and interactions with D4AgEcol [GA]

AE4EU (H2020, CSA) Agroecology for

sustainable agricultural and food

systems

Interactions with D4AgEcol

D4AgEcol will interact with AE4EU to use

the best appropriate indicators for

agroecology. Initial contacts and

discussions have been already made.

ALL-Ready (H2020, CSA) The European
Agroecology Living Lab and Research
Infrastructure Network

D4AgEcol will provide data of the living
labs and infrastructures to ALL-Ready
and will use available infrastructure and
resources where appropriate. Initial
contacts and discussions have been

already made.

Agroecology-TRANSECT: Trans-
disciplinary approaches for systemic
economic, ecological and climate change
transitions (HORIZON-CL6-2021-

CLIMATE-01-05)

D4AgEcol will include the findings of the
group in the assessment of selected
digital tools and technologies on climate
change mitigation, resilient agricultural
production and enhanced biodiversity.

HORIZON-CL6-2022-FARM2FORK-02-01-
two-stage: Agroecological approaches
for sustainable weed management

D4AgEcol will interact with the
consortium funded by this call and
integrate their findings in the roadmaps

(WP4).

Digital field trials in agriculture

14 field trials testing digital innovations
in agriculture were launched in 2020
with a funding of 50 M€ in Germany.
D4AgEcol will interact with the consortia
during GIL meeting in 2024 to capture
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experiences with the innovation
potentials. The coordinator had already
fruitful discussions within the GIL
Meeting 2023 conducted on February
2023 in Osnabruck.

4.1 Conclusions for Task 5.4

The aim of this deliverable is to present the initial clustering activities conducted in
the beginning (M1-M6) of D4AgEcol. The participation of D4AgEcol into parallel cluster
activities will improve the dissemination and communication of the project and will
strengthen any potential exploitation. Furthermore, the networking activities through
the clustering with similar projects will strengthen the policy recommendations as well

as the national and European roadmaps on digitalization as enabler of agroecology.
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5 Task 5.5: Raising awareness on Agroecology and
Sustainable Farming

The D4AgEcol consortium will develop an integrated communication campaign that
will raise awareness and stimulate interest in the project, its outcomes and the
benefits generated by implementing digitalization in agroecology. The campaign will
use multiple channels to deliver clear and consistent key messages to a variety of
audiences in a way that they can be understood by non-specialists, actively engaging
with citizens, seeking their views and promoting a permanent dialogue. A series of
tools and channels as well as the key and strategic messages have been presented
above in section 1 and section 2 but the project is not limited to them. During its

progress and upon the submission of detailed, key deliverables such as D.1.1 for the
mapping and categorization of existing and emerging technologies and the
consecutive development of an open repository as well as D.5.4 for the first batch of
practice abstracts the awareness raising on agroecology and sustainable farming will
be facilitated and will be communicated intensively.

D4AgEcol aims at acting as a unique platform where all stakeholders will be able to
engage in open discussions, share their viewpoints and concerns and provide the
European circle of digitalisation and agroecology stakeholders with concrete and
creative solutions for the future. The campaign will be assessed using evaluation and
measurement techniques including repeat of any pre-campaign research to review
opinions and attitudes, as well as media analysis to examine the coverage received.
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6 Task 5.6: Organization of a final symposium event
possibly integrated in an international conference

Task 5.6 has not been implemented yet. It is foreseen to be implemented at the end

of the project.
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